
 

 

 

 

 

 

 

 

  

 

 

 

 

  

 

 

OFFICER GOVERNANCE  
TRAINING WORKSHOP 

Location: AUSTIN MARRIOTT NORTH, ROUND ROCK, TX  

Date: JULY 10 – 11, 2025 

THURSDAY, JULY 10, 2025 
Grab & go breakfast Atrium 8 – 8:30 AM 

Welcome message from the President La Frontera IV - VI 8:30 – 9:00 AM 

Call BS ON BURNOUT! – Rachel Boehm La Frontera IV - VI 9 – 10 AM 

Networking Break with Exhibitors Atrium 10 – 10:30 AM 

Navigating the Issues & Building Relationships La Frontera IV - VI 10:30 – 11:30 AM 
with Elected Officials – Rep. Erin Zwiener 

Lunch Provided Atrium 11:30 – 12:30 PM 

TLA Officer 101 La Frontera IV - VI 12:30 – 1 PM 

Mastering Unit Finances La Frontera IV - VI 1 – 2 PM 

Networking Break with Exhibitors Atrium 2 – 2:30 PM 

Navigating TLA Engage La Frontera IV - VI 2:30 – 3:15 PM 

Run Your Meetings with Ease La Frontera IV - VI 3:30 – 4:15 PM 

Council I La Frontera III 4:15 – 5:00 PM 

Networking Reception with Exhibitors  Atrium 5 – 6 PM 



  

 

 

 

 

 

 

 

 

  

 

 

  

IN CONJUNCTION MEETINGS (open to committee members only) 
Bylaws & Resolution Committee Meeting – 12:30 – 1:30 PM - Room: Milam 
Conference Planning Committee Meeting – 10:15 AM – 5 PM – Room: La Frontera I & II 
Executive Board Workshop 2:30 – 4:30 PM - Room: Austin 
Texas Bluebonnet Award Selection Committee 11 – 5 PM - Room: Bell  

FRIDAY, JULY 11, 2025 
8:30 – 9 AM Grab & go breakfast  Atrium 

9 – 10 AM Increase Unit Membership  La Frontera IV - VI 

9 – 10 AM Plan Your District Meeting Austin 

(for District Officers only) 

10 – 10:30 AM Networking Break with Exhibitors Atrium 

10:30 – 11:30 AM Officer Tools & Resources Speed Dating La Frontera IV - VI 

11:30 AM – 12:15 PM Lunch provided Atrium 

12:15 PM – 1:15 PM Lift As You Lead – Dr. Manda Rosser La Frontera IV - VI 

1:30 – 2:30 PM Council II La Frontera III 

IN CONJUNCTION MEETINGS (open to committee members only) 
Bylaws & Resolution Committee Meeting 9 – 10 AM - Room: Milam 
Conference Planning Committee Meeting – 8:30 - 2:30 PM – Room: La Frontera I & II  
Texas Bluebonnet Award Selection Committee Meeting - 9:30 – 5 PM – Room: Bell 


