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Reading List, Standing Committee and Unit Officer Expectations & Roles

Maintain active TLA membership (renew before January 31).

Attend virtual business meetings.

Maintain minutes and business documents in their Google Shared Drive.

With the help of TLA Staff, manage the annual budget, conference
programming, in-person meetings, monthly webinars, TLA Engage
community, etc.

Attend summer officer training (in-person) at TLA Officer Governance Training

Workshop in Austin, TX.
Attend TLA Annual Conference

Unit Officer Roles & Descriptions

Chair (Chair-Elect, Chair, Past Chair) — 3-year term, point of contact for unit,
approves budget

Secretary/Treasurer —1year term, takes minutes for meetings, helps with
budget

Web Administrator — 1 year term, manages units web pages

Councilor — 3-year terms, representative of unit at Council meetings
Alternate Councilor — 3-year terms, representative of unit at Council meetings
if Councilor is unavailable.

Other positions may vary per unit.

Standing Committee Roles

TLA has 14 standing committees.

Each committee has a chair, and some have vice-chairs.

Committee member terms are staggered and are usually at least three years.
Committee rosters vary from 9 - 16 members depending on the committee
Official appointments are made by the TLA President-Elect

Reading List Committee Roles

TLA has 10 reading list committees

Each committee has a chair, vice-chair and Admin Assistant

Committee member terms are staggered and are at least three years.
Committee rosters vary from 9 — 12 members depending on the committee
Official appointments are made by the Reading List Coordination Committee




