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EXECUTIVE BOARD CANDIDATE INFORMATION

NAME: Kate Horan
POSITION: President-Elect

Work Experience

Library Director, McAllen Public Library, 2012 — Present

Assistant Director of Public Services, McAllen Public Library, 2009-2012
Branch Manager, Palm View Branch Library, 2006-2009

Adult Reference Services Librarian, South Country Library, 2003-2005

Current TLA Commitments and Positions
Conference Planning Committee, Co-Chair, 2024

Previous Board or Volunteer Leadership Experience

Texas Library Association Hidalgo County Library System
Conference Planning Committee Co- President, 2019-21

Chair, 2024 Board Member, 2012-Current

TALL Texans, Mentor, 2022 Texas State Library & Archives
District 4, President, 2020-21 Commission

LAUNCH Leadership Program, Mentor, TexShare Advisory Board, 2022

2017, 2019, 2020, 2021, 2022 Impact Grant Review Board, 2014-16
Executive Leadership Immersion Rowman & Littlefield

Program, 2017 Library Advisory Board, 2023-24

YART Maverick Reading List, Bloomsbury

Committee Member, 2008-10 Library Advisory Board, 2024-25

Texas Municipal Library Directors University of Texas Rio Grande Valley
Association Festiba National Librarian Day, Speaker,
President, 2017-18 2009

Secretary, 2016
Board Member, 2012-Current

Statement of Concern

As President-Elect, | will be committed to reinforcing our association's financial resilience
through transparent reporting, ensuring we remain adaptable and accountable. In the face of
current challenges, including legislative threats to intellectual freedom and funding
uncertainties, | will lead advocacy initiatives that uphold our core values and provide our
diverse membership with robust data and policy information to navigate these issues
effectively. | am dedicated to assisting new members in finding their unique roles within our
community, embracing new opportunities for growth and collaboration. Furthermore, | will
continue to pursue the development of best practice guides for governance and workflow
operations, fostering an environment that invites feedback and continuous improvement.
Together, we will strengthen our libraries and ensure they remain vital resources for all Texans.
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