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PRES'DENTIS PERSPECTIVE BY JENNIFER LABOON
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Innovate: 2019 TLA Annual Conference is a Game Changer

e are excited to share
the 2019 TLA Annual
Conference Program! The

Conference Program Committee,
co-chaired by Thomas Finley (Frisco
Public Library) and Michael Mendez
(Fort Worth ISD) and comprised of
dedicated librarians from all types of
libraries, has been hard at work for
over a year planning a conference
that will be both unique and provide
the quality experience attendees have come to expect. We are
committed to making this the best conference yet.

TLA 2019 begins on Monday and ends Thursday with the
Closing Author Session, rather than our usual Tuesday - Friday
dates. Monday, April 15 opens with a varied selection of
preconferences on topics including technology, advocacy,
cultural competency, and leadership. Regular conference
programming begins at noon and the Exhibit Hall Grand
Opening and Welcome is from 5-7pm, followed by the first ever
TLA After Hours from 7-11pm.

Actor, comedian and children’s author Thomas Lennon kicks off
TLA After Hours which features fun programming like the ever-
popular Lip Sync Battle and Battledecks, alongside powerful
sessions such as how to have grace-filled conversations in

a time of political divisiveness led by the Pantsuit Politics
Podcast hosts, Sarah Stewart Holland and Beth Silvers. Those

in the Austin area who can’t make it to the full conference can
purchase an Exhibits Only pass for Monday night programming
and entrance to the Exhibit Hall.

In addition to a full range of outstanding programming,
Tuesday, April 16 features a special invitation-only event for
K-12 leaders, and exciting sessions highlighting commonalities
between museums and libraries. The School Administrators
Conference, planned by an awesome team chaired by Ami
Usleman (Round Rock ISD), brings principals and district
administrators to the TLA Conference to learn how to leverage
their school library programs for success. Dreanna Belden
(University of North Texas), a dedicated TLA leader who has
served on the Texas Association of Museums board, developed
programming designed for museum professionals and those
who work in careers that straddle the line between museums
and libraries.

Celebrate your inner fan-boy or fan-girl on Wednesday, April 17
at TLA's first Comic Book Day! This day is dedicated to all things
graphic novel, comic book, and nerd culture. Mackin’s Tuan
Nguyen, who helped establish the Maverick Graphic Novel
Reading List, led the effort to design fantastic programming for
graphic novel fans, and non-fans alike.

Another Wednesday highlight is Teacher Day @ TLA planned
by an outstanding committee co-chaired by Suzy Ferrell
(Clear Creek ISD) and Jennifer Langford (Northside I1SD), where
classroom teachers and librarians collaborate.

TLA 2019 features more than 300 outstanding programs led
by authors, industry experts, and thought leaders from across
the country offered over four days to meet the professional
development needs of all types of library professionals.

In addition to the regular programs and keynotes, the
Innovation Lab offers high-tech programming ideas including

a TASL Maker Playground with industry gurus demonstrating
how to put robotics and maker tools to work on your campus.
Great Ideas and Lightning Talks are a quick and fun way to share
and pick up new ideas. Contributed Papers Sessions provide
professionals a platform to present their research.

And we're in Austin, so you know that means we will have a
weird and wacky time! The Local Arrangements Committee,
led by Irena Klaic (Austin Community College) and Sally Miculek
(Georgetown Public Library), is planning fun events such as
Tuesday’s President’s Party, Wednesday’s Hetherington Fun
Run/Walk, and Thursday’s Presidential Yoga session led by TLA
President-Elect and certified yoga instructor, Cecilia Barham.

Relaxation Areas will be available when you need a break, the
Career Center will offer mentoring and advice, and the Authors
Area will bring hundreds of your favorite authors to the Exhibit
Hall to sign their latest books.

Make your case to attend! TLA is one of the only library
conferences that offers programming for all types of libraries,
and is not only the largest state conference, but is the second
largest library conference in the U.S. The cross programming
focus allows all who serve a community to find valuable
information and resources that meet their unique needs.
Our size, program variety, and diversity attracts the best and
brightest names in the industry.

Academic and special librarians, TLA offers easy to access to
extensive professional growth and networking opportunities
where you can connect with your peers without leaving

the state. School librarians, as an instructional partner, you
impact not only students, but teachers as well. Investing in
your professional growth has a high return on investment for
your campus. Public librarians, whether serving urban or rural
communities, will find professional learning that fits.

So come for a day or two or the whole week - just don’t miss
TLA 2019! We'll see you in Austin!

Texas Library Association 3
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E DITO RIAI— BY WENDY WOODLAND

86th Texas Legislature

ore than 8.3 million registered Texas voters turned
M out for the midterm elections, almost double the 4.6

million who voted in the 2014 midterms. Democrats
flipped 12 seats in the Texas House of Representatives, the
biggest shift in that chamber since the 2010 midterm elections,
reducing the Republican majority to 83-67. Two Texas Senate
Republican incumbents (Konni Burton, Colleyville, and Don
Huffines, Dallas) were defeated by Democratic challengers.
All Republican incumbents retained their statewide offices,
although by slightly smaller margins than in past elections.

When the 86th Texas Legislature convenes on Tuesday, January
8, the Texas House will elect a new leader. Representative Dennis
Bonnen (R- Angleton), who announced he has more than

100 votes in support of his candidacy for Speaker, is poised to
succeed former Speaker Joe Straus. Bonnen served in leadership
positions under Straus, twice as chair of the House Ways and
Means Committee, and three times as the House's Speaker pro
tempore. Electing the Speaker is the first order of business for
the House. If elected, Bonnen will begin appointing committee
chairs, vice-chairs and members so we may see some additional
shifts in House leadership.

Once the election ended, legislators began filing bills for the
86th Legislature. Pre-filing opened November 12 and as of
December 10, 744 bills have been filed (535 House bills, 209
Senate bills). This is just the beginning of a deluge of proposed
legislation as legislators have until March 8 to file bills (more than
10,600 bills were filed in the last session, although only 4960
passed).

At the beginning of the session, Comptroller of Public Accounts
Glenn Hegar will deliver the Biennial Revenue estimate

which explains the states’financial condition and estimates

the expected revenue for the next two-year budget period.
Public school financing and property tax relief remain high on
legislators list of priorities, as does state aid to communities still
recovering from Hurricane Harvey.

Texas State Library and Archives Commission (TSLAC)

On November 14, the Sunset Commission voted to continue
the Texas State Library and Archives Commission for another 12
years with no major operational changes. Members accepted
the Sunset staff report recommendations, and added a new
recommendation to allow TSLAC to advertise the agency’s
programs and services, and develop educational materials for
the public and for sale.

TSLAC submitted a $68.5 million budget request for the
biennium, and a $37.9 million request for additional
exceptional items. The majority of the exceptional item request
addresses creating additional storage capacity so that TSLAC
can continue to accept and store state and local records, and
archival materials. Two exceptional items related to libraries
include conducting cost-effective outreach to communities,

and a multifaceted approach to leveraging state buying power
to provide access to e-book materials for public, K-12, and
academic library users.

Personalizing Advocacy

The Texas Library Association is ramping up our advocacy
efforts and we encourage you to do the same. Now is a great
time to build on, or begin developing relationships with your
legislators, particularly if you live in a district with a newly
elected Representative or Senator.

- Call your legislator’s district office and schedule a brief
meeting to share the latest news from your library. If the
legislator isn't available, meet with staff.

- Invite your legislator to be a special guest at an event.
Elected officials love to be asked to help in the community,
and want to be visible in their districts.

- Follow your legislator on social media and tag him/her
when you are sharing news about your library and
activities.

The legislative process is reactive - legislators react and
respond to those that they know, and those that speak up and
show up. They hear from and meet hundreds people every day
so it takes more than one email, phone call, meeting, or event
for them to remember you and your issues.

Be persistent! Share stories and examples of how your library
makes a difference on your campus, in your community,

and in the lives of those you serve. And remember that
nonparticipation is an endorsement of the status quo.
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i KEEP
AUSTIN
BOOKED!

MON. APRIL 15

JULIE BERRY ... Lovely War
RACHEL DEWOSKIN ... Someday We Will Fly
ADAM RUBIN & CRASH McCREERY ... £/ Chupacabras

TUE. APRIL 16

ALLY CONDIE ... The Last Voyage of Poe Blythe

ISABEL QUINTERO & ZEKE PENA . .. My Papi Has a Motorcycle
KATE ALLEN ... The Line Tender

RANDY RIBAY ... Patron Saints of Nothing

JENNIFER DONALDSON ... Lies You Never Told Me
ROSEMARY WELLS ... Max’s Half Birthday

STACEY LEE ... The Downstairs Girl

DERRICK BARNES . .. The King of Kindergarten

ADAM GIDWITZ & DAVID BOWLES
The Unicorn Rescue Society #4: The Chupacabras of the Rio Grande

VARSHA BAJAJ . .. The Home Builders

WED. APRIL 17

LISA BUNKER ... Zenobia July

A.S. KING . . . pig

LAURIE HALSE ANDERSON . . . shout

IBI ZOBOI . .. My Life as an Ice Cream Sandwich
LYNDA MULLALY HUNT ... shouting at the Rain
TOM LICHTENHELD ... Ten Rules of the Birthday Wish
PABLO CARTAYA ... Each Tiny Spark

All signings will take place in the Autographing Area.
Please see signage for aisle numbers.

O@PenguinCIass PenguinCIassroom




COVER NOT FINAL

i ALLY CONDIE

THE LAST

ax & Ruby.

Max’s Half Birthday

LYNDA MULLALY HUNT TOM LICHTENHELD PABLO CARTAYA

COME BY PENGUIN YOUNG READERS BOOTH #2142
FOR FREE ARCS, EDUCATOR GUIDES,

DISCUSSION GUIDES, AND MORE!




Doctors, Nurses

Image credit: Kellie Boyd

and a Librarian®?

Hospital Librarians Improving Texans’ Health Every Day

BY DANIEL E.BURGARD AND TIM KENNY

morning in hospitals across Texas, participating in a range

of activities with just one goal in mind: getting people
healthy. Driven by an especially strong sense of service to
others, hospital librarians can be found throughout the facility -
stationed in their appointed clinical library or patient education
space, on the floors going on rounds with patient care teams,
in the board room meeting with the medical executive
committee, and sometimes in the emergency room responding
to queries about unexpected conditions and events. Win-
win is surely an overused cliché, but it definitely applies here.
Hospital librarians get to be a member of the best profession
on the planet while applying their skills in a dynamic setting
given over to achieving what may be our highest human goal,
helping heal the sick.

I t probably is not well known that librarians go to work every

Hospital libraries and their employees support a wide range of
activities in modern health care facilities, including patient and
family care, administrative efforts, education, and research. (Abels
2004) Perhaps the most common service provided is supporting
timely clinical decision making and helping reduce medical

errors. Responding to literature search requests related to patient
care issues is a highly visible and impactful service performed

by hospital librarians and utilizing advanced searching skills to
generate precise results that are usable in the diagnostic process is
a key way that librarians bring value to the hospital.

Physicians, nurses, and other health care professionals
come to quickly trust librarians in these settings and always

8 TEXAS LIBRARY JOURNAL WINTER 2018

appreciate receiving such professional assistance. In fact, a
recent update to a classic study about the role of information
in the patient care setting found that 75% of health care
professionals definitely or probably handled some aspect of a
patient encounter differently based on information provided
by a librarian. These changes include things such as choice of
drugs, therapy, diagnosis, and tests ordered, and advice given
to the patient. Additionally, 85% of the health professionals
said that librarians providing them with information saved an
average of 2.5 hours of their time. (Marshall 2013, 41) Several
other studies found similarly positive effects of librarian-
supplied information on clinical decision making and time
savings including reductions in patients’length of stay in the
hospital. (Perrier 2014) Librarians for the win!

“Hospital libraries and their
employees support timely clinical
decision making and help reduce
medical errors.”

In many facilities, librarians are active participants in clinical
rounding. Methods of rounding vary from hospital to hospital,
department to department, and even physician to physician.
Thus, librarian participation varies to match the setting. The
nimble hospital librarian’s role can range from careful listening
backed up by follow-on literature searching to active, real-time



participation, including the provision of information on the
hospital floor or even bedside in a patient’s room. This labor-
intensive service is extremely popular with busy clinicians

but can be difficult for small one or two person operations to
extend beyond a few departments. As an example, librarians at
John Peter Smith Health Network’s main hospital in Fort Worth
are carefully rolling out a rounding service while analyzing
work load and tracking potential impacts. The librarians
currently round with Labor and Delivery care teams as well as
in the Intensive Care Unit. The latter can require a significant
time commitment and sometimes results in the librarians
spending an entire day with the patient care team as they work
through one floor of what are often the toughest and most
delicate cases in the hospital.

Speaking of tough, today’s hospitals exist in an extremely
complicated and dynamic business and legal environment.
Hospital librarians are a key part of the team supporting the
organization in efforts to make good decisions that lead to
enhanced financial strength, risk reduction, achievement of
accreditation standards, and increased staff satisfaction. An
example of the librarian’s contributions to the organization
could be the identification of case studies which lead to
improvements in appointment booking systems that save the
institution large sums of money, or discovery in the literature
of new treatment standards for a condition or usage protocols
for medical devices. These types of value-added activities take
place daily in Texas hospitals and in each case librarians are
providing information and context that can help lower costs,
reduce errors, and maintain compliance.

Much like they do at academic institutions, librarians play a key
role in hospitals’ educational and research missions, even to the
point of overseeing the continuing medical education process
in some facilities. Graduate medical education, also known

as residency training, is substantially carried out in hospitals
and librarians are key players in sharpening resident and
physician information literacy skills with focused instruction.
As large urban hospitals take on research missions to inform
and improve their patient care and education operations,
librarians increasingly find themselves leading the way in
helping hospital research teams gather and synthesize data
into actionable health care information. Librarians skilled

in database design, data management, study design, and
research protocols are finding new homes in hospital systems
as large health care organizations realize that these inherent
librarian skills can help drive the success of institutional
research programs.

Beyond providing information to health care professionals and
hospital administrators and supporting researchers, numerous
Texas hospitals provide family resource libraries and children-
dedicated library spaces. These special places are generally
housed separately from the facility’s clinical library and they
offer space and services similar to a children or youth section

Topics Recently Researched
by Library Staff in
North Texas Hospitals

1. Validated questionnaires and screening
tools for identifying human trafficking
victims in the emergency department.

2. Adverse effects and drug interactions
related to synthetic marijuana products.

3. Best practices for training residents in
treating injuries incurred by college rodeo
athlefes.

4. Guidelines and evidence-based treat-
ment for ruptured ectopic pregnancies.

of a public library. Importantly, patient and family libraries
represent a touch of familiarity and comfort in what can be an
intimidating and overwhelming institutional setting. They also
often take on the role of a safe or neutral space where families
can have sensitive discussions with clinical staff and clergy.
“Special” does not even begin to describe the librarians and
staff who work in these spaces. They are truly angels of our
profession.

Unfortunately, despite the long history of the presence of
library-related services and professionals in the hospital
environment as well as the range of value-added contributions
that hospital libraries make on a daily basis, hospitals are not
lining up to hire a professional librarian to set up and offer a
robust information service. As with other non-direct revenue
producing hospital units, professionally managed libraries have
been closing at an alarming rate over the past few decades.
The advent of networked electronic resources available

at the patient bedside combined with cost pressures and
administrators who are increasingly distant from the patient
care process, led a large percentage of hospitals to shutter their
libraries, lay off their professional staff, and rely on electronic
clinical information sources to fill their information deficits.
(Thibodeau 2009, Delawska-Elliott 2017)

The medical library community fights back against hospital
library closures on a daily basis but the challenge is substantial
and sometimes feels overwhelming. Both the Medical Library
Association’s Hospital Library Interest Section and the National
Library of Medicine’s National Network of Libraries of Medicine
sponsor programs to support the needs of hospital librarians
and help them to prove their value on a daily basis. None of
us can see the future, but we all remain filled with both hope

Texas Library Association 9



and pride about the accomplishments of our special librarians
working to improve patient care and change lives in hospitals.
We know that regardless of future developments, librarians are
the best hope for effective integration of quality evidence into
the health care process and we are certain that our hospital
librarian colleagues will continue to make strong contributions
to improving the health of Texans.

Daniel E. Burgard is the Executive Director, Library and Information
Services, and Director, National Network of Libraries of Medicine, South
Central Region, Gibson D. Lewis Health Science Library, University of
North Texas Health Science Center at Fort Worth. He serves on the TLA
Executive Board.

Tim Kenny is the Clinical Library Manager, and Senior Medical Librarian,
John S. Marietta Memorial Medical Library, JPS Health Network,
Fort Worth.
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AUTHORS & ILLUSTRATORS!

TLA 2019 - All Author Signings will take place in the Authors Area

TUESDAY, APRIL 16TH

11:00am-12:00pm
SHAWN HARRIS

WEDNESDAY, APRIL 17TH

9:00am-10:00am
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{ MARA ROCKLIFF

10:00am-11:00am
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RAUL THE THIRD
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2:00pm-2:30pm

M A BAKED JUANA MEDINA

(ATO/
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8:00pm-4:00pm K. A. HOLT

JONATHAN STUTZMAN VISIT CHRONICLE BOOKS
BOOTH #2643 FOR FREE
POSTERS, ARCs, TEACHER GUIDES
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TEXAS STATE

LIBRARY
ARCHIVES

COMMISSION

L

The Texas State Library and Archives Commission

Our mission for
over 100 years
has been to
partner with the
library community
to serve the
people of Texas.

Monday, April 15, 2019

TSLAC Commission Meeting, 8 a.m. - 12 p.m.,
Lorenzo de Zavala State Archives and Library Building

Mental Health Crisis Planning and De-Escalation Practice
(Ticketed), 8 a.m. - 12 p.m.

Storytime Pizzazz (Ticketed), 1 -4 p.m.

Exclusively Inclusive: Sensory Programming for Children,
1:30 - 2:30 p.m.

Nuts & Bolts: Essentials for Becoming Conversant in
eResource Management, 1:30 — 2:30 p.m.

Librarians and Techs Talk TexQuest, 4 — 5 p.m.

We support programs
for the Texas library
community.

Visit us in booth

#1928

www.tsl.texas.gov/tla

TexQuest + Digital Tools: Team up to Spark Student
Creativity, 3:15- 4:15 p.m.

But | Found it on Google! Creative Commons for K-12,
4:30 - 5:30 p.m.
Child Development: The Critical Early Years, 4:30 - 5:30 p.m.

IT and Me: Tips for Communicating Your Technology
Needs, 4:30 - 5:30 p.m.

Wednesday, April 17, 2019
Library Website Best Practices, 8:30 — 9:30 a.m.
Where there's a wiLL, There's a Way: Interlibrary Loan,

Tuesday, April 16, 2019

Blind Spots and Brain Tricks: Data-Driven Decision

Making, 10- 11 a.m.

Building a Strong Volunteer Program, 10 — 11 a.m.
Suicide and Suicidal Ideation in Patrons and Coworkers,

10-11a.m.

‘Five Stars! Will Be Back!' Increasing
Guest and Patron Satisfaction,
11:15a.m. = 12:15 p.m.

TexShare and TexQuest Updates,
11:15a.m. - 12:15 p.m.

Coretta Scott King Award 50t
Anniversary 2019, 2 -3 p.m.

Getting STEAMy in the Library,
2-3p.m.

Keeping it Safe: Library Privacy
Audits, 2 -3 p.m.
Librarian/Friends Panel to Discuss
Successful Partnerships, 2 -3 p.m.

Make New Texas School Library
Standards Work for You, 2 - 3 p.m.

Family Place Libraries: A Model for
Community Engagement, 3:15-4:15 p.m.

8:30 -92:30 a.m.

Counting Connections with COUNTER, 9:45 — 10:45 a.m.

Data with Meaning: Using Statistics — Hands on Lab

(Ticketed), 9:45 — 10:45 a.m.
Stop the Bleed: Essential First Aid, 9:45a.m. - 12 p.m.

Brace Yourself for Community Impact with Faster
Internet, 11 a.m. - 12 p.m.

Other TSLAC Supported
Programs and Sessions of Note
Use Your Library Voice: Personalizing

Advocacy (preconference, ticketed),
9:30 a.m. — 2:30 p.m. (Monday)

Libraries as Community Anchors:
Transforming Rural Texas,
2 - 3 p.m. (Tuesday)

Letters About Literature: How Books
Change Lives, 3:15 — 5:30 p.m. (Tuesday)

86 Texas Legislative Session Update,
9:45 — 10:45 a.m. (Wednesday)

School Administrators Conference

New Public Library Directors Orientation

Open Educational Resources for
K-12, 11 am.- 12 p.m.

Serving the Diverse Latinx
Community, 11 a.m. - 12 p.m.

70 is the New 50!: Programs for
Active and Engaged Adults,
1:30-2:30 p.m.

Live from the Capitol: What it Takes
to Be a State Librarian,

2:45 - 3:45 p.m.

Speaking the Same Language:
School and Public Librarians,

2:45 - 3:45 pm

Thursday, April 18, 2019

The Front Lines of Intellectual
Freedom, 10:30 - 11:30 a.m.




Libraries for All

(It all starts with a book)

BY TURK PIPKIN

ike many authors, | fell in love with libraries early in life.
LJust after my fifth birthday, my mother was diagnosed

with breast cancer. | wasn't told what was wrong, but did
learn that I'd be starting first grade instead of kindergarten,
and that on Saturdays, I'd be going to the Tom Green County
Library in my hometown of San Angelo. Looking back on those
Saturdays in the children’s section and the help | got finding
books to engage me and improve my almost non-existent
reading abilities, | realize now that the librarians knew why |
was there. I've since written 15 books, both fiction and non-
fiction, and a hundred hours of primetime television, and |
suspect that West Texas library and their great staff deserve a
fair amount of credit. | still remember my joy just a few years
later when one of those librarians handed me Patrick Moore’s
science fiction novel, Mission to Mars. At that moment, | knew
that books were going to take me far.

Fifteen years ago, my wife and | began making feature
documentaries about global problems. We were working

with a group of distinguished Nobel laureates that included
Desmond Tutu and the University of Texas Nobel physicist
Steve Weinberg. The Nobelists were all donating their time,

and it soon occurred to us that we needed to be more than
storytellers; we also needed to problem solvers. | filmed
Nobelity and One Peace at a Time in 27 countries, and wherever |
went, education was the issue that latched onto me and would
not let go.

Partnering with a rural community in Kenya, our nonprofit The
Nobelity Project began building the area’s first high school.
One day, | was walking down a country lane and saw three
girls coming towards me. They ran up, and one of the girls told
me proudly that her friend had a book. The girl in the middle
smiled broadly and showed me a piece of a book, a dozen
pages with a little binding that had fallen out of a bigger book.
It was a proud possession.

| turned on my video camera and asked her to read. She was
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Students in front of the Muthuini Watertank Library

about 12-years-old, and English was her third language after
her native tongue Kikuyu, Kiswahili. Reading well and with joy,
she paused at the bottom of the page and looked directly into
my camera with a smile.“Keep going,’ | told her. So she turned
the page and kept reading, but after a while | realized she was
still looking at me, not at her book. She'd read those dozen
pages so many times, she'd memorized them. That’s when |
knew we needed to start building libraries.

A year later, we were shipping 35,000 donated books to a
dozen new school libraries in Kenya. The books were a big

hit, but the solution was not as flawless as we'd hoped. The
shipping costs were high, as was the carbon impact on our
atmosphere. The books were popular but the schools didn't
have trained librarians, and the staff tended to guard the books
from being read too much. The books were also only in English,
and primarily geared to Western culture. | haven't met many
Kenyan kids who are fans of Harry Potter, but we had hundreds
of donated Harry Potter books. There had to be a better way.

The Nobelity Project has now built substantial parts of 45
primary and secondary schools in rural Kenya. Like all schools
each needs a library. At a hilltop school called Muthuini Primary
where some of the aging mud-floor classrooms had once been
cattle sheds, we were building a modern preschool when the
community asked if we could assist in repairing a massive
concrete water tank from the 1950s. | studied the cracks in

the tank and concluded it would never hold water again, but
that it could hold books. | pitched my idea for a Watertank
Library to Stanley Saitowitz, a San Francisco-based architect
originally from South Africa. Stanley’s design and some clever
construction work by one of our Kenyan contractors resulted

in a two-story architectural wonder filled with great books. To
avoid damaging the old tank, the steel support structure of the
library is also the bookshelves.

Our solution on supplying the books came through an
extraordinary Kenyan education and children’s publishing



Turk Pipkin with students at Mwangaza Primary Library

organization called StoryMoja. Founded by a group of
prominent African writers, StoryMoja publishes a large
catalog of grade-appropriate books in English and Kiswahili.
Many are slender titles that are stocked in multiple copies
so that an entire class can read and discuss a book at once.
Most are written by African authors, some well-known and
some who are now professional writers telling traditional and
contemporary tales that speak directly to their audience, the
kids of East Africa. One of the most popular titles in the huge
Eatalog, a book called Magic, was written by a 12-year-old
oy.

The success of the Watertank Library prompted us to expand
our library construction program. | designed two of our
newest high school libraries to have hi?h ceilings with added
clerestory windows that bring in lots of natural reading light.
Adjacent to the libraries are new computer labs. Rather than
the schools having to pay data fees for internet, we equip the
laps with a new ARES offline internet system, a 2 TB hard drive
with battery backup and WIFI antenna that allows students

to access a broad educational snapshot of the internet. The
ARES has TED Talks, the Khan Academy, the entire digital Kenya
school curriculum and dozens of other education resources,
including The Great Books series. | often find two or three kids
sharing each of a dozen computers, some watching chemistry
videos, while others listen to Bill Gates or Richard Branson, and
others read a book and share the learning of new words.

Education in Kenya is highly valued and receiving increased
government support. There are 10,000 students enrolled in the
public schools where we work. A dozen years ago, few of these
students would have even gone to high school. Now most of
them are working hard to complete high school and move

on to university or to vocational training in tech, hospitality,
construction and more. Libraries are an essential element in
every step of that process.

Wanting to strengthen our funding for new libraries and

more books, a year ago | returned to my roots as an author
and announced an ambitious publishing endeavor called
Turk Pipkin's Book of the every-other Month Club. Launched
on Indiegogo.com and our Nobelity Project website (www.
nobelity.org), the club was a subscription series, six new books
by yours truly, delivered to subscribers every two months. | set
a goal for subscriptions to the book club to fund books for five
new Kenya school libraries, a target which we've now more
than doubled. In the past year, we filled a dozen new libraries,
one of which was opened in July by President Barack Obama.

I should make it clear that | didn’t build a dozen libraries while
also writing all six new books in one year, though it often felt
that way. The first novel, The Moleskin Mystery, which appears to
be hand-printed in blue ink in an actual Moleskine notebook,
had been recently completed. I'd already sold the movie

rights to the second novel, All for Love. And the final novel, A
Christmas Song, was a sequel to my earlier Algonquin Books
novel, When Angels Sing, which was made into a beautiful
movie called Angels Sing, starring Willie Nelson and Harry
Connick, Jr. I'd been working intermittently on the sequel for
years, but it was the deadline of the book club that pushed me
through to craft a story that | truly love. There’s also a collection
of my screenplays and an illustrated book of poetry, both of
which have gotten great reader feedback.

The sixth book in the series is a children’s book called Grace
and the Moon. It tells the story of two girls named Grace, one in
her American backyard and one in her Kenyan backyard, and
the sky that they g ;

share. Illustrated
in full color by

a wonderful
Kenyan artist,
Graceis arare
bilingual English-
Kiswahili volume,
with the left-hand
page in English
and the right

in Kiswahili. It's
published by our
Kenyan partners,
StoryMoja, in a
soft-cover Kenya edition and a hardcover American edition.

I love the book and have reserved a thousand copies to
donate to any public library in Texas that requests one (email
bookclub@turkpipkin.com to make that request).

| don't know what happened to that first little girl | met who
was so proud of her piece of a book. With her love of reading,

I like to think that she beat the odds and has now graduated
from both high school and university. Perhaps she’s a librarian,
or even a writer. Like thousands of other kids I've met where we
work in Kenya, the U.S. and Honduras, books are an essential
connection from where they've come to where they are going.
When | visit the libraries we've built in Kenya, or the beautiful
bookmobiles we've built on Roatan Island in Honduras, | see
kids who've been given the simple opportunity to read and
learn, and to dream and work their way into a future of their
own imagining.

In February at our upcoming Feed the Peace Awards in Austin,
we are honoring a young man who personifies that dream
and who is well-known to librarians around the world. William
Kamkwamba, author of The Boy Who Harnessed the Wind, was
from a poor family who couldn't afford school fees. A tiny local
library with a book on science fed his dream, and he built a
windmill that lit his home so that he could read at night. Then
he built another windmill that lit up his village, and ultimately
he built a life that is lighting up the world.

For a boy in West Texas whose mom was beating cancer, to a
girl in East Africa with a piece of a book, to a boy whose brain
was illuminated by simple scientific principles, it all started
with a book. Which brings us to our shared mission, which is to
make sure that those books get into the hands of every child.
Whether through a bookmobile that drives books to remote
schools, through a library that puts books in rural communities,
or a librarian that places a book in a child’s hand, that mission is

as exciting to me as a mission to Mars.

Turk Pipkin is the co-founder of the global education nonprofit The
Nobelity Project, and an author, actor, comedian, and director.
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New Look and New Outlook:

The Renovation of the Cozby Library and Community Commons

BY KEVIN CARROTHERS

here do you begin when planning a library
Wrenovation? Perhaps dreaming of what could be and

what could be done with all the new areas and rooms
in a freshly-renovated space. Unfortunately, dreams won't

get you very far. A library renovation starts with planning,
planning, and more planning.

In 2015, the William T. Cozby Public Library began a remodel
that was completed 14 months later in October 2016. As early
as 2010 though, our predecessors had developed a five-year
plan that included renovating the existing space, and an
estimated renovation cost which provided a starting point for
our planning.

Planning, however, involved more than just sitting down with
an architect and creating the building of our dreams. We
developed a strategic plan in 2011 which generated ideas

and thoughts about what the community might want to see

in a new building. It also demonstrated that we didn't just
want to redesign our space; we wanted to re-brand who we
were, what we did, and how we did it. In 2013 we started our
strategic planning process for the renovation and rebranding
which involved stakeholders, library and city staff, and citizens.
The strategic planning committee and four community focus
groups that included stakeholders, citizens, and one group
specifically for teens, helped us hone ideas to ensure the new
space would be one that met the community’s needs and
expectations. We contacted stakeholders and frequent users
of the library directly, and advertised focus group meetings in
newspapers, on city web sites, and other media outlets in order
to get citizens who were not frequent library users to attend.

The focus group met and identified areas in which the library
was lacking, either in available spaces or services that they felt
were sorely needed. These ideas, including a drive-up book
return and service window, and more study areas and meeting
rooms were incorporated in the design of the new library.
Lastly, we identified new technology that would allow the staff
to work more efficiently to better serve the community.

TR

Photo credit: Cozby Library
14 TEXAS LIBRARY JOURNAL WINTER 2018

Moving Out

In September 2015, we moved out of our building and into
temporary space. And the remodel began. The remodel was
not a complete demo of our existing building - the front of
the building was removed and rebuilt closer to the parking
lot to give the library an additional 5,000 square feet of space
which was used for expanding the existing meeting room and
adding a new one. We also added a Commons Area where
everyone could meet, and a Conference Room for library
board and other meetings.

The temporary space we moved into was a much smaller
5,000-square-foot building that would house roughly 80
percent of the collection, with the remaining 20 percent going
into storage. A great deal of advance planning went into
determining how the collection would be set up in that smaller
space. Vast amounts of weeding, and marking duplicate

and lesser-used materials indicated what could be moved to
storage.

While in some instances, cost-saving measures require staff to
perform many of the moving tasks, we were fortunate to be
able to use a moving company. Individuals were responsible
for their own desks, and were assigned areas throughout the
library to pack and ready for the move. One staff member
worked directly with the movers to coordinate the orderly
relocation of the entire collection and shelves. Once in the
temporary space, staff and volunteers began tagging materials
to prepare for the new RFID system in the renovated building.

Serving our patrons was challenging during the time in the
temporary space because while much of the staff worked in the
temporary location, others were housed in another city facility
that allowed them to share office and meeting space. Programs
and meetings were held in other city facilities or in space
borrowed from the local school district. Regardless of where
staff were located or services delivered, we all maintained our
focus on serving the community.

Moving Back In

The newly-renovated Cozby Library and Community Commons
grand re-opening was November 19, 2016. The month

of October before the grand opening was spent getting
everything put away and offices set up. We then had a soft
opening starting on October 31st, before the grand re-
opening. In all we had been out of the library for 14 months.

As much as we had worked to prepare, the first couple
of months we were open to the public presented several
unanticipated challenges. For example, we had to get used to



the new building layout, tweak new guidelines for reserving
and use of new rooms and meeting spaces, and become
familiar with new technology and its limitations. Perhaps
the most difficult challenge, however, was adopting a new
customer experience-focused service model that required
significant cross-training and flexibility.

Form Follows Function

In the newly renovated library, a central desk was no longer
the focus of customer service. When someone enters the
library, they want to be assisted quickly, no matter which staff
member they address with a question. Therefore everyone -
clerks, technicians, and librarians - was trained on all aspects of
service including check-in and check-out, locating a book, and
assisting with the publicly accessible PCs, printers, scanners
and faxing technology. Staff are assigned to zones within the
library to assist anyone who enters their area, and are expected
to move across zones as needed to meet all of that person’s
needs. If a staff member is struggling to assist a patron, they are
encouraged to seek out the assistance of another staff member
on the floor and work together to resolve any issues.

“Perhaps the most difhicult
challenge, however, was
adoptmg a new customer
experience-focused service
model that required
significant cross-training

and flexibility.”

While we envisioned what this change in philosophy

would mean for customers and our processes, we did not
anticipate the impact it would have on library staff that were
now expected to provide service outside of their areas of
expertise. Some perceived a devaluation of their professional
worth. Others accustomed to more behind-the-scenes roles
were not comfortable working directly with patrons. The
leadership team worked with staff to maintain focus on the
benefits of the new service model to our patrons who now
have their questions answered and issues resolved by one

or two individuals rather than being passed off from one

staff member to ask a reference question, and another to

find a resource, and still another to check out their materials.
Removing two stationary service desks eliminated the physical
barrier between staff and patrons. We had to remind ourselves
that we are in a public space to serve the needs of patrons who
should not have to bend to our preferred way of doing things.

Adjusting to a New Facility

Another challenge that we were unprepared for was a rash
of facilities issues in the wake of new construction, including
roof leaks, doors not opening or closing properly, and heating
and cooling systems that seemed to have minds of their
own. Finding supplies was a real problem; the old library had
only a few cabinets and the new one had nearly a hundred,
so labeling became critically important. Technology that no
one had ever used such as a new RFID system complete with
an automated materials handling (AMH) system took some
getting used to and adjustments before it became the useful,
|mmensely time- savmg dewce thatitis today

Photo credit: Cozby Library and Community Commons

Lessons Learned

If we were to go through this process again, we would do
many things differently. While leadership felt they did a good
job communicating what the new building experience would
be like, staff weren't totally prepared for the reality of the
new building and service model. We should have created and
implemented an Organizational Change Management (OCM)
plan to identify our blind spots, and issues where staff were
confused and had questions that needed to be answered
before moving to the renovated facility.

The leadership team’s sometimes slow reaction to adapt
changes to staff experiences likely led to slow buy-in and
lessened desire to work with the new systems. What eventually
got us through this was implementing a better communication
structure which facilitated more productive discussions
between the leadership team and staff to come to compromise
solutions.

We also went live with too much new technology - RFID, an
AMH machine, scanning and faxing services, a new public
computer system, and an in-house laptop check-out kiosk. In
hindsight, we would have been better served introducing two
or three new systems, and then adding others over the first
year.

Allin all, looking back, while there were some trying and
frustrating times, we are now much better-positioned to serve
our community with a beautifully remodeled library, great
technology, and, most of all, a talented and creative staff
focused on top-notch customer service.

Kevin Carrothers is the librarian supervisor, Access Services at the Cozby
Library and Community Commons in Coppell, TX.
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School libraries are in a constant state of change. Each year
technology and educational trends bring new frontiers

for educators to explore, from makerspaces to GSuite for
Education, to apps and websites. With new Texas School Library
Standards, AASL National School Library Standards and the
revised Future Ready Framework, and crosswalks of all these
different tools now available, teacher librarians have endless
resources to ensure they are leading through excellence.

School libraries are transforming - our spaces are becoming
more flexible and incorporating makerspaces. From media
centers to learning commons, to Idea Labs and EdHubs,
school libraries look much different.
Collections contain print books,
ebooks, digital audiobooks,
playaways, digital consortiums, and
a range of online materials granting
students access to literally millions
and millions of resources.

\IBEFOR

While these available resources

and exciting makerspace tools

are awesome, they can also be
intimidating. | network with librarians
and collaborate with educators

from all over the country, and we all
often feel overwhelmed. Between
our teaching and librarian responsibilities, and other duties as
assigned, fully embracing new tools and practices is daunting.

While at ISTE 2018 in Chicago this summer, | attended a session
called Leverage the Leader in Your Librarian with my friend and
fellow school librarian, Sherry Gick.

The panelists Traci Chun, Karey Killian, Mark Ray, and Tracey
Wong explored how librarians have become instructional,
building, and district leaders. They discussed overcoming
struggles and failures to create a successful program focused
on collaboration, and how librarians could lead district
initiatives and integrate instructional strategies.

The core tenet of their panel was Brave Before Perfect, and
they shared stickers with that saying with attendees. As school
librarians face new frontiers and manage transformational
spaces, | believe this is a mantra for school librarianship.
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BY NANCY JO LAMBERT

Brave Before Perfect encompasses all the challenges of school
librarianship right now:

« A new school librarian entering their first library and not sure
where to start. Brave Before Perfect.

« A school librarian who just got a grant for makerspace
materials. Brave Before Perfect.

+The elementary school librarian taking on coding with their
students. Brave Before Perfect.

+The school librarian collaborating with teachers in high school
content areas they've never taught. Brave Before Perfect.

+ A seasoned school librarian asked to
completely redesign and renovate an
aging space. Brave Before Perfect.

+ Another school librarian starting a

Perfect.
PERFECT

« The school librarian connecting their
| students globally through Skype.
Brave Before Perfect.

« A school librarian working on a
new initiative for their campus. Brave
Before Perfect.

Photo credit: Nancy Jo Lambert
« Another school librarian submitting a program proposal for a
conference. Brave Before Perfect.

+ A school librarian moving into a leadership position in their
state professional organization. Brave Before Perfect.

We are all worried about messing up or failing. Diving into
the unknown is frightening. But be brave! Move toward that
next challenge or hurdle with a sense that even if you fail, the
lessons learned will propel you toward the next endeavor.

As school librarians, we do not have to be perfect or know
everything. What is admirable is that we are brave. Our
students and teachers will honor that bravery and will either
fail forward with us or carry us through. As we move through
yet another school year, navigating the ebb and flow of
education and library trends, it’s important that we hold tight
to this mantra: Brave Before Perfect.

Nancy Jo Lambert is the librarian at Reedy High School in Frisco ISD, and

the current chair of the Texas Association of School Librarians (TASL), a
TLA division.
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Opening the Door to Open Educational

Resources in Higher Education

BY KRISTI PARK, DANIELLE CUNNIFF PLUMER, AND LEA DEFOREST

pen Educational Resources (OER) are a hot topic
O at colleges and universities, largely because of

skyrocketing textbook costs that are pricing many
students out of higher education. The availability of free and
online textbooks and other educational materials can mean
the difference in whether or not students are able to obtain
textbooks for their classes, a difference which has significant
implications for student retention and success. Across the
nation, academic library consortia and statewide programs
have begun supporting the development and adoption of both
open and affordable resources including textbooks, exercises,
and ancillary materials.

In November 2018, the Texas Digital Library (TDL) and the Texas
State Library and Archives Commission (TSLAC) helped organize
a Texas Statewide OER Summit, hosted by The University of Texas
at San Antonio. More than 100 librarians, administrators, faculty,
and students attended to learn more about OER and to work
together towards consensus on a statewide agenda for affordable
resources.

The decision to organize a summit was prompted by the Texas
Legislature’s 2017 passage of Senate Bill 810, which focused on
OER in both K-12 and higher education. The bill, among other
actions, directed the Texas Higher Education Coordinating
Board (THECB) to produce a report on the feasibility of creating
an OER repository for use in Texas college and university
courses. As part of the development of that report, THECB
gathered stakeholders to discuss the need for such a repository
and the best ways to develop and maintain it. Some of the
people at that meeting felt that an additional opportunity to
discuss OER more generally would help to advance awareness
and adoption of OER in Texas and volunteered to help organize
a summit. Without their hard work, this event would not have
happened. Special thanks go to:

- Earnstein Dukes, Texas Tech University

« Dean Hendrix, University of Texas at San Antonio

« Bruce Herbert and Rusty Kimball, Texas A&M University
« Jenny Hock, Angelo State University

+ Pru Morris, Texas A&M University-San Antonio

« Kristi Park and Lea DeForest, Texas Digital Library

« Danielle Plumer, Texas State Library and Archives
Commission
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« Ariana Santiago, University of Houston
« Kelly Visnak, University of Texas at Arlington

The approximately 60 organizations represented at the event
included community colleges, four year public and private
universities, university systems, state agencies, and consortia.
The Summit featured sessions for learning about Open
Educational Resources, as well as opportunities for discussion
and planning. An optional OER Bootcamp on the first day
provided practical and foundational knowledge about OER
issues and challenges; presentations by TDL, TSLAC, THECB,
and representatives of the University of Texas and Texas A&M
systems, and Alamo Colleges gave context to the current state
of OER in Texas. Additionally, a series of lightning talks on the
range of activities related to OER promotion, adoption, and use
taking place at individual institutions helped provide a sense of
the exciting work being done in the state.

The first day was capped by a virtual panel of representatives
from statewide OER initiatives in Florida, Georgia, and Ohio,

as well as OER service providers OpenStax (at Rice University),
and the Open Textbook Network. The statewide OER initiatives
in particular helped attendees understand what sort of impact
OER could have when there is statewide support. In Georgia,
for example, the Affordable Learning Georgia initiative is
estimated to have saved students $31 million in textbook costs
since it was started in FY2015.

On the second day of the Summit, attendees engaged in a
series of facilitated discussions and exercises intended to
develop consensus around priorities for statewide action in
Texas. Dr. Maggie Melo, assistant professor in the School of
Library and Information Science at UNC Chapel Hill, served

as the facilitator. Working in groups throughout the day,
participants articulated and narrowed a set of priority “themes”
around which goals and strategies could be developed.

The top three themes prioritized by the group were:

1. Issues related to funding and sustainability for OER
programs.

2. Concerns among faculty about the impact of OER
incentives on academic freedom, coupled with the
sometimes competing desire for course standardization.

3. Opportunities provided by a strong history of library
collaboration within the state.



Groups also made recommendations about specific actions
to achieve those goals. There is much more work to be done,
including the development of a detailed report and analysis
of meeting outcomes. Materials from the Summit have been
posted to the TDL Repository, and the completed Summit
report will also be deposited there.

If you would like

to stay informed
about the state

of OER in Texas,
you are invited to
join the Texas OER
Community (Higher
Education) Google
Group. This email
list and forum will
be used to post
announcements
(including follow-
ups to the Summit), ask questions, and share resources among
community members. Anyone interested in OER issues related
to higher education in Texas is welcome to join.

A virtual OER Symposium for K-12 is
being fentatively planned for Spring

2019. If you are interested in helping
to organize this event, please contact

Liz Philippi at Iphilippi@fsl.texas.gov.
She has posted some OER resources
for K-12 at www.tsl.texas.gov/

texquest/ OER

Kristi Park is the executive director of the Texas Digital Library, and Lea
DefForest is the TDL communications strategist.

Resources
Texas Digital Library: www.tdl.org

Texas State Library and Archives Commission: www.
tsl.texas.gov/

SPARC: sparcopen.org/ sparcopen.org/open-
education/

Texas Higher Education Coordinator Board Repository
Feasibility Report (2018): www.thecb.state.tx.us/
reports/PDF/11183.PDF

2018 Texas OER Summit information www.tdl.
org/2018/09/texas-oer-summit-for-academic-
libraries/

2018 Texas OER Summit collection in TDL Repository:
tdl-ir.tdl.org/handle/2249.1/156312

OER Google Group: groups.google.com/d/forum/
texas-oer-community-he

Danielle Cunniff Plumer is the statewide resource sharing administrator
at the Texas State Library and Archives Commission.
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Valuable Advice that

Boosted My Career

BY JANE HOLT

in Las Vegas for my resume critique appointment feeling
a bit downhearted. Seeing the wonderful things librarians
were doing all over the country was inspiring, sure, but it
also made me a little sad. | was new to the profession and it
appeared that | would always be relegated to the sidelines.

:[ walked into the career center at the 2014 ALA Conference

The tables were occupied by people sitting across from one
another intently discussing neatly typed resumes placed
between them. The sign-up sheet indicated that | was next in
line. I was instructed to take a seat until someone could meet
with me.

With my convention tote bag full of booklets, flyers, and
assorted convention swag, | found a chair at one of the empty
tables. A woman sat down next to me and we got acquainted.
| assumed that she was there to have her resume critiqued
too, but as we learned more about each other, it became clear
that was not the case. As a volunteer career counselor, she was
there to help me! Assumptions about age had fooled us both. |
was 56 at the time—probably around twenty years her senior.

| confessed my frustration at not being able to secure a full-
time library position despite earning my MLS from University
of North Texas with 4.0 GPA three years prior, and having
excellent performance evaluations from my internship and
part-time reference librarian job.

At the time, I was living in Henderson, a city within the Las
Vegas metroplex. The recession had hit us hard and in those
years many public libraries had scaled down hours, staff,

and branches. | was very lucky to be hired part-time. As the
economy slowly recovered, libraries stabilized. Staff was staying
put. Attrition was rare.

After over two years of job hunting, | was desperate to secure
something full-time. | had put off my student loans for as long
as allowed and was draining my savings at an alarming rate.

| was confident that given a chance, | could be an excellent
librarian. | wasn't getting any younger either.

My convention volunteer counselor was a public librarian
from Louisiana. She listened patiently to my tales of woe. Was
I too old? | had a great deal of experience, just not specifically
library experience. Had I made an awful and expensive
mistake choosing to become a librarian at my age and at this
time?

She said something that was both supportive and scary.“No,
you are not too old, and yes, there are good librarian jobs
out there. They are, however, not located in places that will
be on most people’s list of top places to live. Librarian jobs
come available frequently in small communities. If you want
to advance in your career, you need to seriously consider
relocating.”

Sadly, | knew she was right. Since | was raised in Texas and had
family there, | decided to search for opportunities on TLA's
JobL