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Course Title Description Instructors Event Length 

Leading In: Managing 
for and Living with 
Dramatic Change in 
Today’s Library 
Settings  

Most institutions, businesses, 
environments do NOT radically 
and dramatically change all at 
once - but if the pandemic taught 
managers and staff ANYTHING - it 
was that almost overnight, 
libraries of all types and sizes 
changed - with some changes 
permanent. Managers and their 
staff need not struggle with the 
concept of change - no matter 
how little or how large it was - 
instead they need to identify 
specific change, determine the 
"life" of the change and choose 
tools and techniques to not only 
implement change but 
communicate those changes to 
their constituents.  

Julie Todaro, 
Austin 
Community 
College  

Summit 
2022  

57 minutes  

If: The Future of 
Libraries   

In this presentation, Charlotte 
Mecklenburg Library’s CEO and 
Chief Librarian, Marcellus “MT” 
Turner, discusses the future of 
libraries. How do library service 
practitioners, as well as the 
institutions themselves, navigate 
emerging technology, corporate 
influence, user expectations, 
increasing urbanization, climate 
change and more? And does any 
of it really matter? It does. Enjoy 
this deep dive on exploring what 
those in library professions must 
consider next.  

MT Turner, 
Charlotte 
Mecklenburg 
Library  

Summit 
2022  

25 minutes  

Building Cultures of 
Respect  

Challenge yourself to question 
and deconstruct the concepts of 
diversity and respect and learn 
how to be effective in creating 
contexts that are safe[r] for 
everyone.  Participants will define 
the building blocks of a culture of 
respect and work on an 
implementation plan.  

Federico Salas-
Isnardi, City of 
Houston  

TLA 2021  45:50  

Organizational 
Overhaul  

West Texas A&M University’s 
Cornette Library made dramatic 

Kelly Hoppe, 
West Texas  

Summit 
2022  

42 minutes  
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organizational changes in 2018 
that impacted the University 
community, the library, and 
several individual career 
trajectories. Growth in libraries 
can encompass changes in 
services provided in addition to 
the physical environment and 
professional development. Join 
two academic librarians who 
were promoted to administrative 
roles as they share their 
experiences with a library 
reorganization and learn how it 
all connects to the ACRL 
Standards for Libraries in Higher 
Education.  
Organizational Overhaul: We Did 
it. You Can Too!  
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