MINUTES
Library Friends, Trustees, and Advocates Round Table
TLA LiFTA Membership Meeting
Wednesday, April 3, 2024 — 4:00 p.m.
Zoom

Present: Sharon Amastae, Mary Cardenas, Billy Cryer, Kathy Hillman, Diane Moster,
Donna Oestrick, Michelle Slonaker, Denise Wallace, Roosevelt Weeks

The meeting was called to order at 4:05 pm by Chair Denise Wallace who reviewed the
agenda.

There being no additions or corrections, the minutes of the January 17, 2024, LiFTA
Business Meeting were approved as submitted.

Secretary-Treasurer Kathy Hillman reviewed the 2024 budget and the latest overview
stating that LIFTA had a carry-over balance of $24,491.86 from 2023.

Executive Board Liaison Roosevelt Weeks noted that the TLA mission statement had
been slightly adjusted given the Diversity, Equity, and Inclusion (DEI) situation in Texas.
He announced that the Austin Convention Center would be closing for four years for
extensive redevelopment after SXSW 2025.

Councilor Michelle Slonaker indicated she would attend both TLA Council meetings at
Annual Conference and referred to the new dues structure proposal and various
discussion and listening sessions that had occurred.

Past Chair Sharon Amastae reported 13 applications for the LIFTA Conference Stipend
of $600. She explained that earlier the LIFTA Executive Committee voted unanimously
to amend the budget in order to award two $600 stipends. Sharon introduced stipend
winners Diane Moster from Llano and Donna Oestrick from Jarrell.

The Chair reported on plans for the LiIFTA Luncheon at 12:15 pm on Wednesday, April
17 in the Cantilever Room of the San Antonio Convention Center. She noted that the
LiFTA promoted program, “Yes for Success: Making the Right Ask for Fund and Friend
Raising,” had been moved from 3-4 pm on Wednesday to 10-11 am the same day to
accommodate attendance at the Library Champions Reception. She explained that
since there were no meetings prior to the luncheon in the room, set-up could begin as
early as 9 am. She expressed appreciation to Julie Ousley and the Friends of the New
Braunfels Public Library for making the centerpieces which will be given away at the
event. She asked that LIFTA members make themselves available for a group
photograph at the luncheon.



Nominating Committee Chair Billy Cryer presented the following slate for 2024-2025
officers:

Chair — Billy Cryer (moves from Chair-Elect)

Chair-Elect — Mary Cardenas

Past Chair — Denise Wallace (moves from Chair)

Secretary-Treasurer — Kathy Hillman

Councilor — Michelle Slonaker (2023-2026)

Alternate Councilor — Sharon Amastae (2024-2027)

Webmaster — Denise Wallace (continuing for the current time)

The Chair called for nominations from the floor. There being none, the officers were
elected by acclamation.

In other business, the Round Table agreed to continue the TLA Annual Conference
stipend for 2025 with the Past Chair serving as selection committee chair.

Denise Wallace announced that the TLA Officer Governance and Training Workshop
(OGTW) would be held July 10-12, 2024, at UT Commons Conference Center in Austin.
She encouraged attendance by the incoming officers and stated that LIFTA has some
funds available to assist with expenses.

There being no further business, the meeting adjourned at 5:10 pm.

Respectfully submitted,

Kathy Hillman, Secretary-Treasurer



