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OFFICER GOVERNANCE TRAINING WORKSHOP 
July 10 – 11, 2025 

Austin Marriott North 
 
Thursday, July 10, 2025 
 
8:30 – 9 AM  Welcome Message from the President 
 
9 – 10 AM   Opening Keynote Speaker 
 
10 – 10:30 AM  Break 
 
10:30 – 11:30 AM Advocacy Session  
 
11:30 – 12:30 PM  Lunch break 
 
12:30 – 1 PM   TLA Officer Blueprint (101) 
 
1 – 2 PM  Mastering Unit Finances 
 
2 – 2:30 PM  Break 
 
2:30 – 3:15 PM  Navigating TLA Engage 
 
3:15 – 3:30   Break 
 
3:30 – 4:30 PM  Run Your Meetings with Ease   
 
4:30 – 5 PM  Council I 
 
5 PM – 5:30  Networking Reception with Exhibitors 
 
Friday, July 11, 2025 
 
9 – 10 AM  Increase Unit Membership 
 
9 – 10 AM  Plan Your District Meeting 
 
10 – 10:30 AM  Break 
 
10:30 – 11:30 AM Officer Tools & Resources Speed Dating 
 
11:30 – 12:30 PM Lunch 
 
12:30 – 1:30 PM Closing Session  
 
1:30 – 2:30 PM  Council II 
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In conjunction meetings:  
 
Wednesday – July 10 
1 – 3:30 PM:  Executive Board Meeting 
 
Thursday – July 11  
10:30 – 2:30  Conference Planning Committee 
10:30 – 11:30  Bylaws I 
11 – 5 PM  Texas Bluebonnet Award Selection Committee 
11 – 3 PM Executive Board Meeting 
2 – 3 PM Bylaws II Committee Meeting 
3:30-4:30 PM Unit Finance 1 on 1 
 
Friday – July 12 
9:30 – 5 PM Texas Bluebonnet Award Selection Committee Meeting 
9 – 4:30 PM Conference Planning Committee Meeting 
 


