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Description of the program: This TLA leadership program is designed for library professionals 
with less than five years of experience. Participants will learn and expand leadership skills which 
will serve them throughout their careers through group work, self-directed learning, and internal 
reflection.  Each session will be taught by a team of dynamic leaders in the field.

Goals:
Deepen understanding of leadership topics that build community, foster belonging, and
create welcoming spaces.
Collaborate with library professionals from all library types in an in-person environment.

Student Learning Outcomes:
Through group work, self-directed learning, and internal reflection, students will:

Increase awareness of personal leadership capacity and influence.
Explore effective interpersonal communication strategies.
Enhance teamwork and collaboration skills.
Apply leadership knowledge and skills to a changing environment.

Date Time Topic

Saturday, July 19, 2025 3: 0 - 3:  PM Check-in

4:00 - 5:00 PM

5:00 – 6:00 PM

Welcome & Introductions/Team Building

Happy Hour/Networking

Sunday, July 20, 2025 7:30 - 8:00 AM BREAKFAST

8:00 - 9:15 AM Belonging and Access

9:15 – 9:30 AM Debrief/Network

9:30 – 10:45 AM Emotional Intelligence

10:45 – 11:00 AM BREAK

11:00 AM – 12:00 PM Teamwork and Collaboration

12:00 – 1:00 PM LUNCH

1:00 - 2:30 PM Networking/PLN



2:30 – 2:45 PM Debrief/Network Break 

2:45 – 3:30 PM 

3:30 – 3:45 PM  

Personal Power and Influence 

BREAK 

3:45 – 4:45 PM 

4:45 – 5:00 PM 

Panel Conversation (Q&A) 

Closing Discussion 

Monday, July 21, 2025 7:30 - 8:00 AM BREAKFAST 

8:00 - 9:00 AM Imposter Syndrome, Vocational Awe, 
and Work/Life Balance 

9:00 - 9:15 AM Debrief/ Network Break 

9:15- 11:00 AM Crucial Conversations

11:00 AM - 12:00 PM LUNCH 

12:00 - 1:00 PM Panel Conversation (Q&A) 

1:00 – 2:00 PM Reflection and Action Plan 

2:00 – 2:15 PM Closing remarks/Adjourn 

LAUNCH 2025 Speakers:

Emma McDonald, Director of Library Services, Mesquite ISD

Lynda Infante Huerta, Faculty Librarian, Austin Community College District

Laura Tadena, Community Engagement Librarian, Austin Public Library


